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Southeastern Developmental Services, Inc. Board of Directors Meeting 
Agenda  
Tuesday December 19, 2023
Board of Directors 2:00 p.m. 

Lamar Community Building
I. Call meeting to order

II. Approval of minutes from October
III. Finance Department Report
  
Financials 
   
Budget Approval 
IV. Director of Operations Report
   
Incident Reports
   
Department Updates
V. HR Report
  
Hire/Term/Openings
VI. Old Business
      
ERC / Attorney Update 
VII. New Business   

VIII. Events & Fundraising updates

IX. Public Comment
X. Executive Session if needed
_____________________________________________________________________________


